
Lutheran Social Services of Southern California Board of Directors 

November 12, 2016 
LSS Central Office – 2101 E. Fourth St., Suite 215 Building A, Santa Ana CA 92705 

 
Mission: Lutheran Social Services of So California celebrates the love of Christ for all people through acts of service. 
Vision: That all people will have the opportunity to live and work in a community in safety, dignity and with hope. 

 
Opening Devotion: Dave Nagler conducted the devotion. 
 
LSS Foundation Meeting 
 
1.  Attendance 
Board Members Present:  Linda Brown, Carolyn Foster, Don Hagstrom, Richard Kamiyama, Lara Martin, Tim 
McColery, Dave Nagler, Gary Norton, Terry Paulson, Kris Teachman, Judith Vanderbok, Bishop Andrew 
Taylor 
New Board Members Voted In: Carlos Velazquez, Kyle Fryling, Susan Kroeger, Joyce Thompson, Pat Digre, 
Greg Shepherd, Nader Hanna, Meredith Gardner, Mollie Schneider, Mark Kuntz, Shaun Horringan 
Board Members Absent: Daniel Pezzica, Kris Anderson 
Staff Present:  Ron Drews, Debblie Anderson, Marylyn Rodgers, Eileen Hofer, Meredith Hall, Ellen Waild, 
Charise Taylor, Debi Groon 
 
2. Welcome and Call to Order: CEO Ron Drews called the meeting to order at 12:35 am.   
 
3. Carolyn Foster and Tim McColery seconded motion to accept minutes.  
 
4. Foundation Asset/distribution Report 
A) Debbie presented the Foundation Asset/distribution Report. There were irregularities found in the SBC 
audit. A plan of correction was presented to the board for consideration including hiring more staff, getting 
systems in order, doing targeted training, finding a consolidated home, doing reconciliations and improving 
grant relations.  
B) Financial reports were shared. Getting the reports up to date has been a challenge to make up for past 
lapses in records. The SBC numbers are drafts at this time. 
 
5. Resolution was made by Gary Norton and seconded by David Nagler to update the forms for Union 
Bank authorizing the president or vice president to buy and sell investments and to withdraw funds. 
A) The Union Bank account is an old, active account because it’s so old the bank doesn’t have original 
paperwork so they are asking us to update all their old records. 

 
6. Bequest Update 
Ellen Waild presented the Bequests Summary Update and Stock/Investment Update dated October 21, 2016. 
The total received in Estate Gifts from March 2015 to August 2016 was $2,349,137.98. There is newly 
established endowment fund to support retired pastors created by a special gift.  
A. It was noted that LSS administers the Lutheran Pastor’s Assistance Fund which is an endowment set up in 
2008 to assist Lutheran pastors (active or retired) and/or their spouses in the event of an unforeseen need with 
a one-time gift.  
 
7. Property Update 
Ron Drews presented the update on the Property Status Report.  This included: 
A. In 2006, LSS received a piece of land (through a bequest) in the SFV/Canoga Park that was restricted by 
the donor to be used for low-income housing. LSS partnered with New Economics for Women (NEW) to 
facilitate the construction of this project by selling the land for $1 to them. The MOU/agreement stated the 
responsibilities of NEW to complete the project within a certain timeframe, which has long expired. NEW is 
now able to fulfill the actual building phase and are coming to LSS to lift the restriction on the property so they 
can proceed with the project. Staff is doing due diligence by getting more information on the NEW plans and 
further clarification on the donor’s original restrictions.  
B) Avanti (Pasadena) has two structures on their property, the main building (formerly a funeral home) houses 
the programs for disabled adults. The small back building has been empty for many years, it is completely 
gutted and in significant disrepair. At some point, we may want to consider demolition or selling it. 
 



7. Quarterly Meeting Schedule to Be Determined 
2017 Board Quarterly Meeting Dates will be determined to maximize attendance in a survey to be 
administered in the coming weeks. 
 
8. Adjournment 
LSS Foundation Meeting Adjourned with motion by Carolyn Foster and second by Tim McColery at 1:25 pm. 
 
 

LSSSC Board of Directors Meeting– Saturday November 12, 2016 @ 1:23 pm 
 
1.  Attendance 
Board Members Present:  Linda Brown, Carolyn Foster, Don Hagstrom, Richard Kamiyama, Lara Martin, Tim 
McColery, Dave Nagler, Gary Norton, Terry Paulson, Kris Teachman, Judith Vanderbok, Bishop Andrew 
Taylor 
New Board Members Voted In: Carlos Velazquez, Kyle Fryling, Susan Kroeger, Joyce Thompson, Pat Digre, 
Greg Shepherd, Nader Hanna, Meredith Gardner, Mollie Schneider, Mark Kuntz, Shaun Horringan 
Board Members Absent: Daniel Pezzica, , Kris Anderson 
Staff Present:  Ron Drews, Debbie Anderson, Marylyn Rodgers, Eileen Hofer, Meredith Hall, Ellen Waild, 
Charise Taylor, Debi Groon 
 
2.  Welcome and Call to Order 
Chair Judith Vanderbok called the meeting to order at 1:23 pm.   
 
3.  Bishop Andrew Taylor Report from the Members 
 
4. Chair’s Report: The Year in Review 
The year started with Ron’s arrival. Ron made changes in staff and expanded the board members. It was a 
time of facilitating, supporting, and building on opportunities.  
 
5. Consent Agenda: The Consent Agenda consisting of Meeting Agenda; Approval of the meeting agenda, 
approval of the Agency Meeting Minutes for August 13, 2016, and the Area Director Reports. Consent agenda 
acceptance was moved by Lara Martin and seconded by Kris Teachman. It was unanimously approved. 
 
6. Resolution was made by Gary Norton and seconded by Judy that a CEO Evaluation to be done with 
input from the 2016 board’s input by January 15, 2017 to be coordinated by Gary Norton and presented to the 
board meeting in February for approval.  Approved unanimously. 
 
7. Governance Committee Report was given by Kris Teachman 

• The governance committee brought a recommended slate of new board candidates for 2017 to the 
board for their approval: Chair: Terry Paulson; Vice Chair: Carolyn Foster; Treasurer: Don Hagstrom; 
Secretary: Kris Teachman. The slate was approved unanimously. 

• Motion: New Board Members were brought to the board for approval and was seconded by Carolyn 
Foster. The members were approved unanimously.   

• Motion: Approve recommendations for the revised Board Policy & Procedure Manual. The motion was 
seconded by Judy Vanderbok. Amended page 17 to add the standing committee, e. Development 
Committee. Unanimously approved with the noted change. 

 
8.  Finance Committee Report: Debbie Anderson 

• Motion: Accept Consolidated Finance Report reporting a positive bottom line for the current year, but it 
must be considered a draft statement until the final audit is completed and adjustments made. It is 
hoped that lessons learned in bringing clarity to the reports will help provide more transparency and 
accountability to how expenses are allocated by an accepted methodology. The motion was seconded 
by Linda. The motion was unanimously approved.  

• Motion to seek a line of credit was delayed until we can clarify the line of credit with the Lutheran 
Church Extension Fund’s terms and limits before we bring to the board once clarified.  

 
9.  Resolution for Grant Submissions: Marylyn Rodgers 

• Motion was made by Carolyn Foster and seconded by Gary Norton that in addition to Ronald Drews, 
President/CEO, that Deborah Anderson, CFO, also be given the authority to sign grants, contracts and 
legal documents on behalf of the agency and foundation. Motion passed with one no vote. 



• Motion was made by Lara Martin and seconded by Tim McColery to approve the submission of 
several grants to the City of Riverside Community & Economic Development Department and the City 
of Perris Housing Authority for funding through CDBG for the 2017-2018 year. The motion passed 
unanimously.  

 
10.  Agency Update/Year in Review 

• Meredith Hall—Senior Director for San Diego, Riverside, Trio Grant, and CCLM reports new office 
location in San Diego along with renovation of CCLM with the support of Home Aid. We supply the 
material and they provide the labor to accomplish the renovation. Tim McColery agreed to contact a 
source to help supply needed material. 

• Eileen Hofer – SGV/Avanti—There has been some significant staff turnover in Big Bear/San 
Bernardino offices; productivity has been an issue but staff is implementing corrective measures. This 
region has implemented a new 36 hr. work week which is actually increasing some people’s take 
home pay by 9%, this schedule modification has been well received…. 

• Kristal Shipp—Senior Director for LB, GG, SFV, Ventura. Ron reported in Kristal’s absence on 
changes. We are working to use space at St. Olaf and hope to take advantage of other churches 
offering space.  

• Charise Taylor –HR reports that we are introducing a healthcare plan that fits our locations. They can 
choose Kaiser or nine other options to improve care. Onboarding and recruiting process is being 
assessed and implemented to improve hiring quality and retention. 

• Marylyn Rodgers—VP Development: Voices of Hope, a year long, strategic development plan is 
anticipated to raise $100,000. The pilot of this initiative will take place in Ventura County over the next 
twelve months. One of the goals is to secure annual pledges of at least $1,000 for five years. Full 
participation of board members will be critical to the success of this initiative; each board member will 
be contacted for their ideas and ways they might be engaged. Marylyn announced that LSS has 
received approx.. $114,000 in grants so far in 2016. The Walk to End Poverty received $35,000.   
 

11. President’s Reports: 
• Ron shared a rough summary of our service: 80% Embrace; 12% Equip; 8% Empower. Revenue 

needed to support the areas are reversed with Equipping being the most expensive and the 
embracing the least.  

• Information necessary to focus our services were provided for consideration for future changes in 
allocation of resources and service focus. 

• Ron presented a flow chart of positions and staffing for LSSSC and who to approach for input and to 
answer questions. 

• Management Self Evaluation Grade on scale of 1-10 was done with input from the Senior Leadership 
Team. Despite being low in many initial ratings, there are some reports that we have improved. There 
is obvious room for improvement. The highest rating came in unity of direction and equity. Our lowest 
evaluations were in esprit de corps and Orderly. Truth telling was encouraged. 

 
12. Governance Report 

(a) Board Orientation Process Options discussed: One-on-One mentoring, conference calls, half-day 
meeting, location site visits (open houses), every board meeting having a short orientation on some 
part of the board manual.  

(b) Agency & Board Compliance/Risk Management—Ellen Waild emphasized the critical importance of 
focusing on risk management and compliance and a board that cares about that. We value fresh eyes 
by the board to ask questions and challenge the staff to maintain accountability.  

(c) The need for a February Retreat was discussed. Discussed a possible over night meeting to allot more 
time to discuss the Mission in the “normal” retreat time of February. 

(d) The 2017 Meeting Schedule was discussed to change to the first Saturday of 
Feb/May/August/November at 8:30 am. Kris Teachman made the motion and Terry Paulson seconded 
the change. The motion was defeated. Because of conflicts a doodle pole will be done to isolate the 
most workable schedule.   

 
13.  Ad Hoc Committees:  

(a) CCLM: The funding is more and more stressed and fund raising is becoming more critical for that 
area.  

(b) Coordinate efforts with the new renovation with input from Meredith. 
 
14.  Informational Items: 



A. President’s Awards: Saturday, December 3 at 10am at CLU; RSVP to Debi Groon at dgroon@lsssc.org 
B. 2017 quarterly meeting days will be determined by a survey with board members to be done in the 
upcoming weeks. 
 
10.  Adjournment 
Meeting adjourned at 3:12 pm. 
 
Respectfully Submitted, 

 
Terry Paulson, PhD, Secretary 
 
 

Lutheran Social Services of Southern California Board of Directors 

Conference Call Meeting–Friday, November 18, 2016, 2:00 pm 
 
1.  Attendance 
Board Members Present:  Linda Brown, Don Hagstrom, Lara Martin, Terry Paulson, Judith Vanderbok 
Staff Present:  Ron Drews, Debbie Anderson, Ellen Waild 
 
2.  Welcome and Call to Order 
Ron Drews called the meeting to order at 2:01 pm. With Ron Drews having voting rights and five board 
members on the call, a quorum was reached. 
 
3. Resolution for Renewing Line of Credit 
Terry Paulson made a motion to renew the LSSSC line of credit with the Lutheran Church Extension Fund as 
written. The motion was seconded by Don Hagstrom. The motion passed unanimously.  
 
4. Adjournment: Meeting conference call was adjourned at 2:15 pm.  

Respectfully Submitted, 

 
Terry Paulson, PhD, Secretary 
 


